N ,* Indiana Department of Education
x SUPPORTING STUDENT SUCCESS

MEMORANDUM
July 7, 2010

Mr. James Kapsa
215 South St. joseph Street
South Bend, IN 46601

Dear Mr. James Kapsa:

Thank you for your recent application for a 1003(g) School Improvement Grant under the
ESEA. This application process is rigorous, and Bendix High School has the distinction of being
one of the awardees selected in this round of applications. We commend you and your staff on
your hard work thus far in the application process, and we look forward to the substantial
impact this grant will have on this school, its staff, and most importantly the students.

In accordance with your application, you are being awarded $1,136,767.00 for the first year of
this grant. Like other Title | monies, the Title | §1003(g) School Improvement Grant award
must be used to supplement the level of funds that, in the absence of the Title | monies, would
be made available from non-federal sources for the education of the students at this school.
Improvement funds must be tracked separately from the Title | Basic and ARRA Grants. Local
fiscal agents are to place improvement funds in a Title | account assigned for school
improvement (this funding number must not be the same number as is used for the Title | basic
Grant award). Because these are school improvement funds, districts may not combine funds
into one account, and the amount awarded each school must be spent on improvement
initiatives at that particular school. The CFDA number for these funds is #84.377A.

Again, congratulations on your award. We look forward to the achievements that your
students reap as a result of your initiative and dedication to the substantial changes you are
making at Bendix High School. Please feel free to contact our office at 317/232-0540 if you
have any questions.

Sincerely,
Lee Ann Kwiatkowski
Office of Title |

Indiana Department of Education

cc: Myrtle Wilson,Title | Program Administrator
Christine Pochert



5
indiana Department of Education

SUPPCRTING STUDENYT SUCLESS

School Improvement Grant (1003g)

The LEA must complete this form for each Tier I or 11 school
applying for a school improvement grant.

School Corporation South Bend Community School Corporation Number _7205

School Name Bendix School

After completing the analysis of school needs and entering into the decision-making process in
this application, reach consensus as to the school intervention (improvement) model to be used
and place a checkmark below:

[} Turnaround 0 Restart

XX Transformation [1 Closure

A. LEA Analysis of School Needs

» Instructions:

1) With an LEA improvement team that includes staft from the school, complete the two
worksheets on the following pages “Analysis of Student and School Data” and “Self-
Assessment of High-Poverty, High-Performing Schools.”

2) Develop findings from the data - short phrases and sentences that indicate the facts
revealed by the data,

3) Complete a root cause analysis of the findings - the underlying reason for the finding,

4) Consider overall the meaning of the data, the findings, and the root cause analysis in
terms of student, teachers, the principal and school needs.



Worksheet #1: Analysis of Student and Scheol Data

» Instructions:
Complete the table below for each student group that did rot meet AYP for

performance in English/language arts and/or mathematics for 2008-2009. (Do not list
those groups that did meet AYP).
Student groups would include American Native, Asian, Black, Hispanic, White,
Free/Reduced Lunch, Limited English Proficient and Special Education.
For LEA data, see the IDOE web site: hitp://mustang.doe.state.in.us/AP/ayppress.cfin

Overall
Black
Hispanic
White

F/R Lunch
LEP

SpEd

AYP Subgroup Data
For Students Enrolled at Bendix School 2009-10

8th Grade ISTEP

10th Grade ISTEP

ELA Math ELA Math

% NOT #NOT % NOT #NOT % NOT #NOT % NOT #NOT

passing | passing | passing | passing | passing | passing | passing | passing
76% 272 75% 271 82% 295 84% 303
83% 135 83% 135 89% 145 93% 152
79% 37 79% 37 85% 40 87% 41
68% 87 66% 85 75% 96 75% 06
79% 169 78% 167 90% 191 91% 193
82% 31 79% 30 89% 34 87% 33
91% 52 89% 51 100% 57 96% 55

A1§ebra 1 ECA data is only available for grades 10 and below. Since Bendix serves primarily
11" and 12" grade students, the data is only available for 21 of the 359 students. None of the 21
students have passed the Algebra ECA.

The above data was retrieved from the South Bend Community School Corporation Data
Management System on April 15, 2010. The data was based on student count on October 1,

2009.




What are the key findings from the student
achievement data that correspond to
changes needed in curriculum, instruction,
assessment, professional development and
school leadership?

Not appropriate example: Students from Mexico
aren’t doing well in school.”

Appropriate example: ““15% of our Mexican
students who have been in the U.S. for three
years or more are not passing E/LA ISTEP+.”

Appropriate example: “65% of our students with
free and reduced lunch did not pass ISTEP+ in the
E/LA strand of ‘vocabulary’,”

What is at the “root” of the findings? What is
the underlying cause?

Inappropriate example: “Hispanic students watch
Spanish television shows and their parents speak
Spanish to them at home all the time so they aren’t
learning English.”

Appropriate example: “Our ELL program provides
only one-hour of support per week for students who
have been in the U.S. for three or more years.”

An overwhelming number (over 60%) of students
in all categories did not pass the ISTEP prior to
entering high school. Even more {over 70%) did
not pass the 10" grade ISTEP

At least two-thirds of the students entering the
school do not have the basic skills in mathematics
and literacy to successfully complete high school
coursework

Because this is an alternative school, a majority of
students have already unsuccessfully attempted
high school. The result is they have come to Bendix
High School as a “last resort” to attempt high
school completion.

There is no established remedial program that
addresses hasic skills for students who do not
possess then.




Student Leading Indicators

» Instructions:
1) Using school, student and teacher data, complete the table below

2) If the indicator is not applicable, such as “dropout rate” for an elementary school,
write “NA” - not applicable - in the column.

3) Review the data and develop several key findings on the next page.

1. Number of minutes within the school year that students
are to attend school 64,800 64,800
6 hours x 60 minutes x 180 days
2. Dropout rate*
45.9% 40.6%
3. Student attendance rate*®
93.9% 93.7%
4. Number and percentage of students completing
advanced coursework* (e.g., AP/IB), early-college high | 0 0
schools, or dual enrollment classes
5. Discipline incidents™*
Not tracked | Not tracked
6. Truants*
Not tracked | Not tracked
7. Distribution of teachers by performance level on LEA’s | Contract Contract
teacher evaluation system teachers are | teachers are
evaluated evaluated
based on based on
professional | professional
agreement agreement
8. Teacher attendance rate Most Most
teachers are | teachers are
hourly/ hourly/
certified
attendance
rate over
45%

If this school is a high school, disaggregation of the data by student groups would be
informative in your planning.




What are key findings or sammaries from the
student leading indicator data?

Inappropriate example: “Teachers are absent a lot.”

Appropriate example: "Teachers on average are out
of the classroom 32 days of the school year.”

What is at the “root” of the findings? What is the
underlying canse?

Inappropriate example:” Teachers don’t feel like
coming to school®

Appropriate example. “Teachers” working conditions
are poor - limited heat in the classrooms;
teachers attend three weeks of professional
development during the year and the school has
difficulty finding substitutes so students are
placed in other teachers’ classrooms.”

Inadequate data is collected in key areas of student
performance

The drop out rate, while improved from the previous
year, is still over 40% making retention of students
of key importance.

The program developed as an extension of adult
secondary credit and did not assimilate into the
regular district data collection for high schools. Untit
now, these questions were not asked.

A majority of students at the school have either
dropped out of school and returned, or were on track
to drop out. This issue has not been adequately
addressed.




Worksheet #2: Self-Assessment of Practices High-Performing Schools

» Instructions:
¢ The following table lists the research and best practices of effective schools, especially
those of high-poverty, high-performing schools. These practices are embedded in the
school intervention/improvement models as well.
o Using a team that knows the school well, critically consider the practices of the school
and determine a score of 1-4 with four being the highest.
¢ As with the other previous data sources, use the scores to develop a set of key findings.

pal and Eeadersh

1. Spends most of the time managing the | X 1. Spends great deal of time in
school. classrooms.
2. Is rarely in the classrooms. X 2. Conducts frequent walk-throughs.
3. Is not knowledgeable about English/ X 3. Knows E/LA and mathematics
language arts or mathematics instruction well and is able to assist
instruction. teachers.
4. Serves as lone leader of the school X 4. Utilizes various forms of leadership
5. Must accept teachers based on X teams and fosters teachers’
seniority or other union agreements development as leaders.
rather than on their effectiveness in 5. Is not bound by seniority rules in

the classroom. hiring and placement of teachers.

‘Instruction 2 Instruction Sh

1. Is primarily lecture-style and teacher- X 1. Includes a varicty of methods that
cenlered. are student-centered.

2. Places the same cognitive demands on X 2. Provides various levels of cognitive
all learners (no differentiation). demands (differentiation; Response

3. Is primarily textbook-oriented. X to Instruction - RTI).

4. Does not include technology. X 3. Uses multiple sources beyond

5. Works alone, rarely meeting in or textbooks.
across grade-level teams to discuss X 4. Includes frequent use of technology.
and improve. ' 5. Works in teams, discussing student

6. Instruction is rarely evaluated and X learning and instructional ideas.
connections to student learning 6. Instruction is evaluated through
growth or increased graduation rates rigorous, transparent, and equitable
are not made. processes that take into account

7. Instruction is not increased to allow X student growth and increased
for more student learning time. graduation rates.

7. Schedules and strategies provide for
increased student learning time.




. Leadership does not observe or
evaluate teachers for use of the
curriculum.

. Is considered to be the textbook or
the state standards.

. Is not aligned within or across grade
levels.

. Is not rigorous or cognitively
demanding.

. Is not available to all students, e.g.,
English language learners or
students with disabilities as they are
not present in the regular classroom

1. Is observed by school leadership that
it is being taught.

2. Is developed by the district/teachers
based on unpacking the state
standards.

3. Is aligned within and across gradc
levels.

4. Is rigorous and cognitively
demanding.

5. Is accessible to all students through
placement in regular classroom during
instruction of the core curriculum.

6. Is differentiated for struggling

during core instruction time. students.
. Is not differentiated for struggling
students.
| Data - Formative Assessments

. Are not regularly used by teachers.
. Are not routinely disaggregated by
teachers,

. Are not used to determine
appropriate instructional strategies.

1. Are used to implement an aligned
instructional program.

2. Are used to provide differentiated
instruction.

3. Are discussed regularly in teacher
groups to discuss student work

rofessional Development

. Is individually selected by each
teacher; includes conferences and
conventions.

. Is not related to curriculum,
mstruction, or assessment.

. Is short, i.¢., one-shot sessions.

. Does not include follow-up

assistance, mentoring, or monitoring

of classroom implementation.

s

1. Is of high quality and job-embedded.

2. Is aligned to the curriculum and
instructional program.

3. Includes increasing staff’s knowledge

and skills in instructing English

language learners and students with

disabilities.

4 Is developed long-term; focuses on
improving curriculum, instruction,
and formative assessments.

. Does not provide extended supports.

. Does not ensure a safe school and

community environment for
children.

I. Provides social and emotional
supports from school and community
organizations.

2. Creates a safe learning environment
within the school and within the
community.

3. Includes use of advisory periods to
build student-adult relationships.




1. Holds the belief that all students learn
the same way.

2. Uses the textbook to determine the
focus of study.

3. “Cultural instruction” is limited to
study of flags, festivals, and foods of
countries/people.

4. Does not investigate students’ level of
education prior to coming to the United
States; home languages; the
political/economic history; conditions
of countries or groups.

5. Does not connect curriculum and
learning to students’” own life
experiences as related to race,
ethnicity, or social class.

X 1. Holds the belief that students learn
differently and provides for by using

X various instructional practices.
2. Combines what learners need to know
X from the standards and curriculum

with the needs in their lives,
3. Provides culturally proficient
X instruction, allows learners to explore
cultural contexts of selves and others.

4, Investigates students’ education prior
to coming to the United States; home
languages; political/economic history;

X conditions of countries or groups.

5. Connects curriculum and learning to
students’” own life experiences as
related to race, ethnicity or class,

What are the key findings from the self-
assessment of high-performing schools?

Appropriate example; “We don’t have a
curriculum aligned across grade levels.”

Appropriate example: “"We only teach flags,
festivals and foods with our students; we don’t
really get into the students’ different cultures.

What is at the “root” of the findings? What is
the underlying cause?

Appropriate example ” We don’t know how to
align our curriculum across grade levels.”

Appropriate example: “Connecting curriculum to
students’ lives takes longer to prepare lessons.”

*  Very little organized professional
development is available

*  We do not differentiate instruction to
ensure student success

*  Curriculum is not rigorous or relevant

=  Leadership is focused on building
management, not student learning

» Formative assessments are not used to
drive instructional decisions

= Students do not have adequate support
for non-classroom issues that interfere
with academic success

»  Majority of staff are part-time and
Professional Development is hard to
coordinate

»  Part-time staff does not allow for staff
collaboration

»  Block 8 schedule makes mid-term
student transitions difficult

*  Vision has been limited to graduating
students rather than preparing them for
college and career

* District support for supervisor has been
minimal

= Teachers are not familiar with use of
data and formative assessments

* The only support personnel is a part-
time academic counselor




B. Selection of School Improvement Model

> Instructions: Read and discuss with the team the elements of the four school intervention
models below.

Instructions: Reflect on the data, findings, root cause analysis, and self-assessment and the
elements of the four improvement models. As a team, reach consensus as to the model that is the
best fit for the school and that has the greatest likelihood, when implemented, of affecting
principal leadership, teacher instruction, and student learning.

Intervention model selected Transformation Model
(1) Describe how the model corresponds to the data, findings, root cause analysis and self-
assessment.

The transformation model addresses the four major themes deriving from the findings:
leadership, instruction, use of data, and student support. Bendix High School is an alternative
high school servicing students who have not been successful in the traditional high school. It has
not had a principal for the last ten years. Instead, the district has assigned a supervisor whose
responsibilities included budget oversight, placement of teaching staff, student enrollment and
management, and grant oversight. The transformation model places emphasis on selection,
training, evaluation, and empowerment of school leadership focused on results in teaching and
learning.

Instruction at Bendix High School has been an issue from the beginning because most of the
staff members are part-time teachers without permanent contracts. For this reason there has been
little to no evaluation, and professional development has been personal rather than coordinated
around school goals. The transformation model will prescribe the process for hiring and
evaluation of teachers and mandate school improvement planning that will focus professional
development and instructional collaboration on student achievement,

There is no structured data collection process for Bendix High School. Information compiled for
this request was fragmented and contradictory. The disaggregated data (Work Sheet 1, p.2.)
indicate that all students are struggling to succeed, especially the Special Education students.
The emphasis on intentional data collection, discussion, and informed use will assist the school
in focusing energy and resources in directions that have the most impact on student
achievement.

Students at Bendix High School are highly at-risk, with most of them having had significant
problems in the regular high school environment. It is clear that many students who enroll do
not complete, either because they have too many academic deficits or their personal and family
supports make it difficult for them to focus on school. The operational flexibility and
community orientation give opportunities for the school to match learning time with student
needs and provide community connections for social-emotional support. Additionally, resources
can be allocated to directly service students and families as needed.




(2) Describe how the model will create teacher, principal, and student change.

This model will focus the direction of Bendix High School on rigorous and relevant
instruction with post-secondary goals.

As stated earlier, there has not been an instructional leader at Bendix High School. Stated
responsibilities as well as the demands of the position have focused energy on building and
program management rather than instruction and learning. The transformation model will
force a complete refocusing of these priorities to establishing vision, monitoring the vision,
directing resources to meet student needs as directed by data and collaborative decision-
making, and instructional accountability.

The teaching staff will be significantly different with full-time staff dedicated to pursuing the
vision and mission of Bendix High School and working collaboratively to ensure student
achievement. Instead of part-time instructors who teach and leave, the teaching staff will
invest in creating a learning community that is built on professional responsibility with
established relationships with students and among each other.

While there had been some attempt at creating community at Bendix High School, the loose
structure of the school did not provide adequate support with accountability for student
attendance and effort. Because the students served are 100% at-risk students, a combination
of supports including extra learning time, social supports, teacher advisory, community
involvement, vocational education, carcer and technical education, and college preparation
and goals must be included.
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C. LEA Capacity to Implement the Intervention Model

» Instructions: Consider each topic under the column “capacity” and determine if the
district currently has or will develop the ability to complete this task. Select “yes” or
“no.” List the evidence available should IDOE request proof of the district’s capacity
(e.g., resumes of all teachers to show their previous work with the improvement models).

The budget includes attention to each element
of the selected intervention.

All models

Attached budget request
District budget
Memorandum of Agreement with IDOE

2. The budget is sufficient and appropriate to
support the full and effective implementation
of the intervention for three years.

All models

District financial records
Attached budget request

3. Projected budgets meet the requirements of
reasonable, allocable, and necessary.

All models

Memorandum of Agreement with IDOE

4, The budget is planned at a minimum of
$50,000 and does not exceed two million
per year per school.

All models

Attached budget request

5. The district has the resources to serve the
number of Tier I, II, and 11 schools that are
indicated,

All models

District budget

6. A clear alignment exists between the goals and
interventions model and the funding request
{budget).

All models

Attached budget request
Memorandum of Agreement with IDOE
Planning documents

11




7. Principals and staff have the credentials
and a demonstrated track record to
implement the selected model.

All models

Staff licenses
Staff resumes
Application materials

8. The district has received the support of
parents and the community to implement
the intervention model, including multiple
meetings to seek their input and inform
them of progress.

All models

Planning meeting documentation

9. The school board has expressed
commitment to eliminating barriers to
allow for the full implementation of the
selected model.

All models

Grant application
School Board minutes
Memorandum of Agreement with IDOE

10. The superintendent has expressed
commitment to eliminating barriers to
allow for the full implementation of the
selected model.

All models

Grant application
Letter of support
Memorandum of Agreement with IDOE

11. The teacher’s union has expressed
commitment to eliminating barriers to
allow for the full implementation of the
model, including but not limited to teacher
evaluations, hiring and dismissal
procedures and length of the school day.

Turnaround, Transformation Models

Grant application

Planning documents including
memoranda of understanding
Memorandum of Agreement with IDOE

12




12. The district has the ability to recruit new
principals.
Turnaround, Transformation Models

Board policy
Human resources office

13, The timeline is detailed and realistic,
demonstrating the district’s ability to
implement the intervention during the
2010-2011 school year.

All models

School work plan
Planning documents
Memorandum of Agreement with IDOE

14. District staff has high levels of expertise and
successful experience in researching, and

implementing the selected intervention model.

Turnaround, Transformation, Restart Models

Credentials and licenses for central office
personnel
Central office resumes

15. The district demonstrates the ability to align
federal, state, and local funding sources with
grant activities

All models

Documentation of experience with Title L,
Title I, Title 111, Magnet, and Smailer
Learning Communities grants.

16. The district demonstrates the ability and
commitment to increased instructional time.

Turnaround, Transformation Models

Plarmning documents
Memorandum of Agreement with IDOE

I3
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Section II: Budget

Instructions:

1} Complete the budget pages provided in the attached Excel file for the three years (see
copies in Attachment C). Electronically select each “tab” for years 2010-2011, 2011-
2012, 2012-2013.

2) Indicate the amount of school improvement funds the school will use for each year of the
grant period to implement the selected model in the school it commits to serve.

3) The total amount of funding per year must total no less than $50,000 and no greater
than $2,000,000 per year.

Note: The LEA’s budget must cover the period of availability, including any extension
wanted through a waiver, and be of sufficient size and scope to implement the selected
school improvement model in the school(s) the LEA commits to serve. It would be
permissible to include LEA-level activities designed to support implementation of the
selected school improvement model in the LEA’s school.

4) Describe how the LEA will align federal, state, and local funding sources with grant
activities. (see Attachment B for suggestions)

Federal Resources
Reward school leaders, teachers, and staff who, in Title 11, Part A
implementing this model, increased student achievement or
high school graduation rates.
Provide high quality, job-embedded professional Title I1, Part A
development
Implement strategies to recruit, place, and retain staff. Title II, Part A
Provide on-site resources to assist English-language Title III, Part A
learners.
Provide career and technical education options and Perkins
internships

State Resources

Student assistance to support attendance and school Alternative
retention Education grant
Use of data to develop and maintain an aligned and PL 221 professional
responsive instructional program development grant.




NATIONAL 2015 West Western Ave, Suite 222

A ooy Sk o
ASSOCIATION Cell: 574.340.0105
noehy SOUTH BEND E-mall: neasbpresident@neash.com
Jason Zook
President
6/4/2010
To Whom It May Concern,

National Education Association-South Bend (NEA-SB) is committed to working with the
South Bend Comnunity School Corporation (SBCSC) on the implementation of the
Transformational Model for Bendix School. We are aware that one of the concerns listed on the
first read through of our grant application was that perhaps NEA-SB was not fully comumitted to
the process. We are working and will continue to work with SBCSC on the improvement of
Bendix, We desire to put forth a plan that witl result in significant gains for Bendix School.

In regards 1o addressing evaluation, we belicve that there is tremendous merit in working
with the TAP system (System for Teacher and student Advancement [formerly Teacher
Advancement Program] from the National Institute for Excellence in Teaching). NEA-SB is
currently working diligently with SBCSC to gain further information on the specifics of TAP in
relationship 1o schools that need to improve. )

Recently, Heidi Millex, ISTA UniServ Director representing NEA-SB attended an IDOE
workshop with three administrators from SBCSC to listen to the information provided by IDOE
and to work with SBCSC to assist in promoting a quality grant application for 1003(g). NEA-SB
is contining to investigate how TAP works in relationship to our current evaluation model, how
the Master and Mentor teachers are protected under TAP {as they cannot be construed to be
evaiuators or they would then be classified as administrators), and how TAP will be
implemented as a full process. As we gather this information we will be able to work together to
finalize the use of a different evaluation model at Bendix Schoot then what has been traditionalty
used.

NEA-SB sincerely hopes that we will be successful in implementing the
Transformational Model for Bendix School.

Sincerely,

Jason Zook
NEA-SB President

wwiv.neash.com
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School Improvement Grant {1003g)
Section il - BUDGET

School Year 2010 - 2011

Note: The total amount of funding per year must total no less than $50,000 and no greater than $2,000,000 per year.

Corparation Name: South Bend Community School Corporation
Corporation Number: 7205
School Name; Bendix High School
ACCOUNTNO. | FTE | cert. |Noncert. | EXPENDITURE DESCRIPTION | SUBTOTAL |LINE ITEM TOTAL
1, PERSONNEL {include positions and names}
17.00 X Additional five days added to school year $  25000.00
5.0¢ X Additional five days added to school year S 3,000.00
22.00{TOTAL SALARIES 28,000.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel

listed under PERSONNEL above and only for the percentage of time devoted to this project.
3 5,600.00

TOTAL FIXED CHARGES / FRINGE BENEFITS

3. TRAVEL: (differenticte in-state and out-of-state)

out-of-state{Team attendance at AHSI National Conference S  25,000.00
out-of-state|Site visits to AHSI programs $ 500000
in-state|Attendance at in-state conference S 1,500.00
in-state]Site visits to AHS! programs S 1,500.00

TOTAL TRAVEL 5 33,000.00

4. CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's name, if applicable.)

External Partner Association for High School innovation S 445,000.00
Community Provider Urban Youth Services of the YMCA of St. joseph County $  10,000.00
Community Provider Bridges out of Poverty s 2,000.00
Installation Herrman and Goetz (technology installation) S  20,000.00
Installation Vanderheyden Distributing Inc. $ 600000

TOTAL CONTRACTED SERVICES S 483,000.00

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. (Include the total amount to he
used to purchase testing, programmatic and/or office supplies.)

TOTAL SUPPLIES — S 113,437.00




I

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and
technology on u separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful
lifespan of more than one year”.

]TOTAL EQUIPMIENT AND TECHNOLOGY _ 5 245,130.00
7. OTHER SERVICES: {include a specific description of services.)
Professional development stipends for teachers S 25,500.00
Curriculum Development stipends S 500000

TAP implementation inclucing perfermance incentives and

teacher leadership stipends $ 160,000.00

Benefits for stipends at 20% S 38,100.00
TOTAL OTHER SERVICES $228,600.00
TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORMI). S 1,136,767.00

SUPPLIES: The following list represents the anticipated materials and supplies purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
124 Deep Freeze software S 50.00 | $ 6,200.00
115 Ghost licensing S 140018 1,610.00

9 Office Suite 2008 for Macintosh S 83.00($ 747.00
115 Office Suite 2007 for PC 5 102,001 S 11,730.00
115 Kaspersky Antivirus 16 5 16.00 | 5 1,840.00
115 Windows Cals for PC 5 40018 460.00

1 Adobe Creative Suite license S 16,000.00] 8 16,800.00
20 Dragon Speak S 80.00 | $ 1,600.00
30 NovaNet license S 1,110.00( S 33,300.00
120 Student digital locker ) 10.00{$ 1,200.00

1 Bridges online subscription for career planning ) 750.00 | $ 750.00

Read 180 Stage C instructional license $ 38,000,003 38,000.00
TOTAL SUPPLIES COSTS M S 113,437.00

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
115 Dell Optiplex 380 computers with 17" monitors s 670,00 | S 77,050.00
1 Dell Optiplex 380s computer with 18" monitor S  1,500.00 (5 1,900.00
g Apple iMacs 20" $  1,200001 S 10,800.00
25 HP Laser 2055N S 40000 | § 10,000.00
1 HP Color laser CP2025N § 38000 | § 380.00
46 Computer fab tables (2 students per tabie} ) 753.00 1§ 34,638.00
92 Computer chairs S 13500 | S 12,420.00
1 Ghost server with license S 3,600.00}5% 3,600.00
5 Security cameras ' $  5,000.001|% 25,000.00
4 Security radios $ 34900} & 1,396.00
1 Liberty powered portable PA system $  1,300.0015 1,300.00
1 Microphone S 50000 | § 500.00
5 Promethean whiteboard, projector, and arm $  3,600.00|% 18,000,00
2 Epson projectors $ 500.00 | § 1,000.00
1 Efmo projection camera S 625.00 | $ 625.00




Z Overhead carts S 110.00 | $ 220.00
42 Headphones S 10.00 | S 420,00
3 32" flat screen TV S 540.00 | S 1,620.00
3 TV mounting kits s 182.00 | S 546.00
4 DVD/VCR $ 100.00 | $ 400.00
3 DVD/VCR mounting its s 85.00| % 255,00
3 TV Speakers S 60.00 | S 180.00
1 Podium S 400,00 § $ 400.00
1 lLarge pertable projection screen $ 700.00 4 $ 700.00
pi EIKI CD/Cass with built-in listening center (5 jacks each) s 310.00 1 $ 620.00
3 Scanner S 30000 ] 5 900.00
1 Cisco 3750G-24TS switch S 4,000.001 5 4,600.00
4 NetGear 48 port gigabit switches S 500.00] S 2,000.00
1 Cabling ) 400.00 | 5 400.00
1 Video distribution system $ 17,000.00 | $ 17,000.00
1 Digital phone key 5 500000 | § 5,000.00
7 Office phones ) 180.00 | $ 1,260.00
3 Wiring kit for computer lab $ 2000005 6,000.00
1 Wiring kit for video distribution S 2,0000015s 2,000.00
4 Wiring kit for Promethean boards and peripherals ) 500.00 | S 2,000.00
24 classroom phones 5 2500 1§ 600.00
X TOTAL EQUIPMENT AND TECHNOLOGY COSTS : S S 245,130.00




School Improvement Grant {1003g)}
Section 1 -- BUDGET

School Year 2011 - 2012

Note: The total amount of funding per year must total no Jess than $50,000 and po greater than $2,000,000 per year.

Corporation Name: South Bend Community School Corporation
Corporation Number: 7205
Schoo!l Name: Bendix High School
ACcOUNTNO. | FTE | cert. |Noncert. | EXPENDITURE DESCRIPTION | susrotaL |UNE iTEm TOTAL
1. PERSONNEL {include positions and names)
17.00] «x Additional five days added to school year $  25,000.00
5.00 X Additional five days added to school year $  3,000.00
22.00iTOTAL SALARIES s 28,000.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel listed

under PERSONNEL above and only for the percentage of time devoted to this project.
— s 5,600.00

ITOTAL FIXED CHARGES / FRINGE BENEFITS

3. TRAVEL: {differentiaie in-state and cut-of-stoie)

out-of-state|Team attendance at AHSI National Conference 22,000.00

in-state|Team attendance at in-state conference 1,500.00

5
out-of-state|Leadership team visit t¢ national conference $  3,000.00

$

5

in-state|Leadership team visit to state principal's conference 1,500.00

TOTAL TRAVEL

5 28000.00

4. CONTRACTED SERVICES: {List the type of cantracted services to be provided, including the vendeor's naime, if applicalsle.}

External Partner Association for High School innovation $ 337,000.00

Community Provider Urban Youth Services of the YMCA of St. Joseph County (student supp.} S 10,000.00

Community Provider Bridges out of Poverty (family support) S 2,000.00

TOTAL CONTRACTED SERVICES S 345,000.00

5, SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on o separate sheet. {Include the total amount to be used
to purchase testing, programmatic and/or office supplies.)

{TOTAL SUPPLIES R 576000

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and technology
on a separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful lifespan of more

than one year®,
| TOTAL EQUIPMENT AND TECHNOLOGY m $ 3731500




7. OTHER SERVICES: [Include a specific description of services.)
Profassicnal development stipends for teachers S 25,500.00
Curriculum Development stipends S 5,000.00

TAP implementation inclucing performance Incentives and

teacher leadership stipends $ 160,000.00

Benefits for stipends at 20% S 38,100.00
TOTAL OTHER SERVICES $228,600.00
TOTAL ANTICIPATED EXPENDITURES (SUN OF SECTIONS 1-7 OF THIS FORM]. 5 712,275.00

SUPPLIES: The following list represents the anticipated materials and supplies purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
200 Student digital locker 5 10.00 |5 2,000.00
115 Windows Cals $ 40015 460.00

30 NovaNet license $  1,110.00 | & 33,300.00
5 - IS -
3 - 13 -
$ - 15
5 - |5
TOTAL SUPPLIES COSTS S 35,760.00

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

QUANTITY DESCRIPTION UNMNIT PRICE TOTAL PRICE

5 Promethean whiteboard, projector, and arm $ 3,600.00|5% 18,000.00
15 Remote projection devices ) 75.00 | & 1,125.00
17 Delt Latitude e6400 computers S 1,070.00 |5 1%8,190.00

5 - |3 -

5 - |$ -

5 - |3 -

$ - s -
TOTAL EQUIPMIENT AND TECHNOLOGY COSTS : s 37,315.00




School Improvement Grant {1003g}
Section il -- BUDGET

School Year 2012 - 2013

Note: The total amount of funding per year must total no fess than 350,000 and no greater than $2,000,000 per year.

Corporation Name: South Bend Community Schooi Corporation
Corporation Number: 7205
School Name: Bendix High School
ACCOUNT NO. I FTE 1 Cert. |Noncert. | EXPENDITURE DESCRIPTION | SUBTOTAL LINE ITEM TOTAL
1. PERSONNEL ({include positions and names)
17.00 X Additional five days added to school year 5 25,000.00
5.00 X Additional five days added to school year 3,000.00

22.00[TOTAL SALARIES 28,000.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel
listed under PERSONNEL above and only for the percentage of time devoted to this project.

[TOTAL FIXED CHARGES / FRINGE BENEFITS | B 5,600.00

3. TRAVEL: (differentinte in-stute and out-of-sinte)

cut-of-state{Team attendance at AHSI National Conference
out-of-state{Leadership team visit to nationa!l conference
in-state|Team attendance at in-state conference
in-state]Leadership team visit to state principal's conference
TOTAL TRAVEL

22,000.00

3,000.00
1,500.00
1,500.00

s 28,000.00

4, CONTRACTED SERVICES: ([List the type of contracted services to he provided, including the vendor's name, # applicable )

External Partner Associaticn for High School Innovation S 337,000.00
Community Provider Urban Youth Services of the YMCA of St. Joseph County (student supp.} S 10,000.00
Community Provider Bridges out of Poverty {family support} S 2,000.00

TOTAL CONTRACTED SERVICES s 349,000.00
5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. {Include the total amount to bhe
used to purchase testing, programmatic and/or office supplies.)

[TOTAL SUPPLIES B ocow

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and
technology on a seporate sheet. Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful
lifespan of more than one year”.

[TOTAL EQUIPMENT AND TECHNOLOGY | B 500.00




7. OTHER SERVICES: (Include a specific description of services.)

Professional development stipends for teachers S 25,500.00
Curricuium development stipends S 5,000.00
TAP implementation inclucing performance incentives and
teacher leadership stipends S 160,000.00
Benefits for stipends at 20% S 38,100.00
TOTAL OTHER SERVICES 5§228,600.00
TOTAL ANTICIPATED EXPENDITURES {SUM OF SECTIONS 1-7 OF THIS FORM)}. s 678,910.00
SUPPLIES: The following list represents the anticipated materials and supplies purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
200 Student digital lockers 5 100G { S 2,000.00
115 Ghost licensing ) 1400 | S 1,610.00
115 Kaspersky antivirus S 16.00 | 5 1,84C.00
115 Windows Cals S 400 (5 460.00
30 NovaNet license 4 1,110.00 | § 33,300.00
$ L -
5 - |$ -
TOTAL SUPPLIES COSTS e S 39,210.00
EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
1 NetGear 48 port gigabit switch 5 500.00 | § 500.00
5 - |35 -
$ - |3 -
$ - |3 -
$ - |8 -
$ - 18 -
E :
TOTAL EQUIPMENT AND TECHNOLOGY COSTS . S 500.00
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